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Dear friends and colleagues,

As we enter the final weeks of the year, I've been reflecting on what it means to create schools where every
young person feels seen, valued, and connected. Our research at the Consortium has long shown that
students thrive when they experience strong relationships with adults, meaningful connections with their
peers, and a sense of belonging in their classrooms. These conditions aren’t “nice to have”—they are
foundational to learning.

We see their impact in something as basic, and critical, as attendance. When students feel that school is a
place for them, a place where they matter, they show up. When they do not—or cannot—the effects ripple
across classrooms, families, and communities. To improve attendance, achievement, and educational
attainment, we must continue creating schools that challenge, support, and truly include every student. We
also need to address barriers like economic hardship, fear from immigration enforcement efforts in the
community, and family health concerns that keep many students from attending regularly.

As we work to improve students' experiences in school, | am reminded why the Consortium’s core values
matter. Equity pushes us to ask not only how students are doing, but why—and to confront the systemic
barriers that make it harder for some young people to feel safe and supported in school. Collaboration
ensures that we do this work together—with educators, families, district partners, and community
organizations who are closest to the experiences of Chicago’s young people. And Hope & Change grounds
us in possibility: the belief that systems can be transformed to better serve students, and that research can
be a tool for building more supportive, responsive, and equitable learning environments.

In the months ahead we’ll share new research on learning conditions, student experiences, attendance, and
engagement. We remain committed to illuminating not just what is happening in schools, but what is
possible when adults come together around the needs and strengths of young people.

Thank you for your partnership, your leadership, and your unwavering commitment to Chicago’s students. |
hope we all move into the new year grounded in purpose, connected in community, and optimistic about the
change we can build together.

LeWIS Sebring Director
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To&Through Annual Educational
Attainment Index Release

The UChicago Consortium and the To&Through Project recently released their annual joint report that
provides an update on three educational milestones—high school graduation, college enroliment, and
college completion—and tracks how rates on these milestones have changed across time for Chicago Public
Schools (CPS) students. Taken together, these current rates create what authors call a “Post-secondary
Attainment Index.”

Watch the webinar here, with timestamps: authors present the findings + panelists Dr. Heidi Truax (CPS),
Lisa Kurian Phillip (WBEZ), and Dr. Kyle Southern (Partnership for College Completion) discuss the work in
terms of current efforts around college access and completion and where we need to go from here.

Read more in the Chicago Tribune.

Watch: 5Essentials Webinar

Are you a school principal who wants to know more about how to use your 5Essentials Survey data? Check
out our recent webinar, Understanding What Your 5Essentials Data Tells You, which featured:

¢ An overview of what 5Essentials data captures and how to utilize school reports from Holly Hart,
UChicago Consortium and Colette Walton, UChicago Impact.

* Veteran principal Jeremy Feiwell’s strategies for using 5Essentials data.

e Guidance from the Office of Network Support’s Diana Reed on the role that 5Essentials data can (and
shouldn’t) play in CIWP (Continuous Improvement Work Plans), how to set goals and monitor progress,
and what network supports are available.

Watch the webinar here (with timestamps for easy navigation) and keep an eye out for future webinars.

Read: Using Data to Improve Schools

Elaine Allensworth’s new book, Using Data to Improve Schools, is now available from Corwin Press and
Amazon. Rooted in two decades of research on educational policy and practice and real-world success
stories from Chicago Public Schools, it bridges the gap between theory and practice, helping educators
build a culture of data-driven collaboration and success.

Look for details soon on an early 2026 webinar focused on Using Data to Improve Schools!
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Coming Soon!

Keep an eye out in the new year for...

* The first brief from our study of chronic absenteeism: Connection, Trust, and Learning: Student
Attendance in the Middle and High School Grades Following the COVID-19 Pandemic.

¢ A series of briefs on the 5Essentials Survey, which illustrate district trends and demonstrate the survey’s
reliability.

Follow the Consortium on LinkedIn for the latest updates on research and events.

Know someone who would like to receive our newsletter? Pass on the sign-up link!
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